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Looking to the future: how do we place our service at

the heart of Europe’s research communities?

Bucharest, 21-22-23 May 2012
Sibiu, 24 May 2012

Meeting location: Romanian Academy Library
125, Calea Victoriei, sector 1, Bucharest



The European Library/Europeana Libraries Joint Meeting 21-22-23 May 2012

Sunday 20th May 2012

18:00 Bus tour through Bucharest and dinner at Mogosoaia Palace (optional), meeting point:
Romanian Academy Library

Monday 21st May 2012

10:30- Europeana Libraries Executive Board meeting

12:30 This is a closed meeting for the Europeana Libraries Executive Board
Exhibition room

12:00 Registration opens

12:30 Library tour (optional)

13:00 Lunch

14:00 Welcome from our hosts
Auditorium
14:10 Overview of the meeting
Louise Edwards, The European Library
Auditorium
14:30 Keynote lecture: The Future with Tradition — Linking National and Research

Libraries with Digital Humanities
Heike Neuroth, Gottingen State and University Library, Germany
Auditorium

15:30 Coffee break

15:50 Highlights of the Europeana Libraries project
This session will summarise the main achievements of the Europeana Libraries
project, as well as the challenges still facing us in completing the project

Auditorium.
16:30 Welcome to The new European Library portal! A celebration
17:30 Tour through Bucharest (churches, ancient city centre) (optional)
19:00 Dinner at "Carul cu Bere", Stavropoleos street, nr. 5

Tuesday 22nd May 2012

09:00 | Coffee & tea
09:15 | The European Library | Europeana Libraries partner network | Europeana
Coordination Group This session is for all partners in the Libraries Work
meeting Europeana Libraries partner network. It | Package 5
This session is only for | will focus in greater detail on the work meeting
members of The needed in the project, including partner | This session is for
European Library finances and content ingestion. members of the
Coordination Group Leaders: Mary Rowlatt and Alastair Europeana
Leaders: Louise Dunning Libraries WP5
Edwards and Aubery Exhibition room Metadata Working
Escande Group only
Conference room Lead: Valentine
Charles
Lecture room
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The European Library/Europeana Libraries Joint Meeting 21-22-23 May 2012

10:30 | Rights update Europeana
This session will provide an update on The European Library’s Libraries Work
adoption of a CCO licence for its dataset and its relationship to the | Package 5
Europeana Data Exchange Agreement. It will feature a meeting
demonstration of the ARROW rights information infrastructure, in This session is for
which The European Library plays a key role. members of the
Anita Huss, International Federation of Reproduction Rights Europeana
Organisations (IFRRO) Libraries WP5
Enrico Turrin, Federation of European Publishers (FEP) Metadata Working
Louise Edwards, The European Library Group only
Auditorium Lecture room
11:00 | Coffee break
11:30 | Marketing session | Technology session Europeana
Competition for What technologies does The European Libraries Work
marketing The Library use? Package 5
European Library Lead: Andreas Juffinger meeting
Lead: Aubery Exhibition room This session is for
Escande members of the
Conference room Europeana
Libraries WP5
Metadata Working
Group only
Lecture room
13:00 | Lunch
14:00 | Plenary session: Europeana
Supporting non-EU/EFTA libraries Libraries Work
This session will examine the challenges facing libraries in non- Package 5
EU/EFTA countries. It will highlight initiatives to support them and | meeting
opportunities for cooperation. The outcome should be a firm This session is for
project proposal that benefits the non-EU/EFTA libraries. members of the
Susanna Lob, EIFL Europeana
Paul-Andre Baran, IREX representing Global Libraries at the Bill & | Libraries WP5
Melinda Gates Foundation Metadata Working
Wolfgang Klotz, Central and Eastern European Online Library Group only
Chair: Genevieve Clavel, Swiss National Library Lecture room
Auditorium
15:00 | Coffee break
15:20 | Plenary: Europeana

Overview of the session and setting the scene

This session will explain why and how we will work together to
establish a new three-year strategy and plan for 2013 to 2015
Lead: Louise Edwards

Libraries Work
Package 5 meeting
This session is for
members of the

Connecting knowledge

Auditorium Europeana Libraries
WP5 Metadata
Working Group only
Lecture room
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15:40 | Overview of the workshop Europeana Libraries
This session will provide a framework for designing a new Work Package 5
three-year strategy and annual plan for 2013. It will include a | meeting
group exercise and set a practical task for the following day. This session is for
Lead: Harry Verwayen members of the
Auditorium Europeana Libraries

WP5 Metadata
Working Group only
Lecture room

16:15 | Overview of current projects Europeana Libraries
This session will provide an introduction to current projects and | Work Package 5
how they support our strategic aims for the next three years. meeting
Lead: Alastair Dunning This session is for
Auditorium members of the

Europeana Libraries
WP5 Metadata
Working Group only
Lecture room

16:45 | Close of Day 2

17:30 | Tour through Bucharest (optional)

19:00 | Conference dinner at "Pescarus", Herastrau Parc (offered by the Romanian

Academy Library)
Announcement of the winner of the marketing competition

Wednesday 23rd May 2012

09:15

Coffee & tea

09:30

Introduction to the half-day workshops

Relationships
Auditorium

Workshop 1: Technical strategy
Lead: Andreas Juffinger
Conference room

Workshop 2: Interoperability
Lead: Valentine Charles
Lecture room

Workshop 3: Content development
Leads: Alastair Dunning and Julia Brungs
Auditorium

Workshop 4: Strategic partnerships
Leads: Aubery Escande and Louise Edwards
Exhibition room

An introduction to the morning workshops, which will focus on strategic aims for 2013-
2015 and actions for 2013 in 4 areas: Technical, Interoperability, Content, Strategic

~The
— European
Library

Connecting knowledge

europeana

v
® libraries




The European Library/Europeana Libraries Joint Meeting 21-22-23 May 2012

11:00 | Coffee break

11:20 | Reporting back from the 4 workshops

12:20 | Wrap-up and close of workshop and of the meeting

12:30 | Lunch

13:30- | Joint meeting of Work Packages 2 and 6 of Europeana Libraries

15:00 | Thisis a closed meeting for members of the Europeana Libraries work packages
2 and 6
Exhibition room

15:30 | Visit of the National Library of Romania (optional )

17:00 | Tour through Bucharest (optional )

Thursday 24th March 2012

An optional visit to Sibiu, European Capital of Culture 2007, and its university, a partner in the
Europeana Libraries project.

06:00
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Departure from Bucharest, meeting point: Romanian Academy Library (see
programme for Sibiu for more information)
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